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FAEP Stats

Founded in 1987
Board of Directors 

5 Officers
8 Local Chapter Representatives
3 At-large Elected Members 

Conference calls once a month
In person meetings at least twice a year



FAEP Members

831 Members
8 Local Chapters

Central - 164
Northeast - 66
Northwest - 43 
South - 97
Southwest - 82
Tampa Bay - 293
Treasure Coast - 118
Tallahassee - 59



FAEP Members

Membership 
Academic 7% 
Government 18%
Private 75%
Student Chapters (7)



FAEP Responsibilities

FAEP assists Local Chapters 
Collection of dues/tracking renewals
Maintaining the membership directory
Tax Returns
Charitable Contributions Financial Reporting
Department of State Annual Reporting
Monthly Events Calendar E-blast
Quarterly Newsletter
Notifications of policy change or proposed changes
Facilitate Annual Conference/ Training Symposium
Distribute NAEP Information 



FAEP Events

Typical Events 
Annual Conference
Luncheons
Networking Socials
Trainings
Baseball games
Beach/Neighborhood Cleanups
Volunteer Activities 
Picnics/Boating/Kayaking
Photo Contest
Scholarship Program





Strengths

Types and number of events held throughout the State.
Diversity of membership, including service providers, 
government employees, attorneys, and consultants.
Highly committed board members at the state and local levels.



Challenges

Identifying leaders for succession planning.
Keeping current membership engaged and increasing 
membership numbers. 
Sponsor fatigue combined with agency people feeling a conflict 
of interest asking for money.  
Identifying subjects/topics that create synergy among the local 
chapters.
Providing timely information to the Chapters. 



Priorities 

Providing support to the Chapters through services and 
marketing.
Organizing low cost trainings and annual conference.
Keeping accurate membership records.
Motivating and energizing the FAEP and local Chapter Boards.



Threats

Retaining existing members.
Obtain new members.   
Leadership burnout.
Members who feel that their ideas are not turned into actions.



BIG NEWS

The FAEP is excited for the opportunity to 
host the 2020 NAEP Conference in Fort 

Lauderdale!



Thanks for coming to visit!


