
Approaches to Improving Diversity, 
Equity, and Inclusion Within 
Environmental Professions

Sharon Minchak, V.P., Talent & Technology Operations Director 

Jacobs Environmental Solutions 

National Association of Environmental Professionals Webinar

September 2, 2020



©Jacobs 20202

About Jacobs

ENR Top 200 
Environmental Firms

Jacobs Ranked #2
with $4.27 billion in 2019
combined revenue: 
environmental, water, and 
nuclear waste cleanup 

Source: Engineering News-Record
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Challenging Today. Reinventing Tomorrow.

We do things right.

We challenge the accepted.  

We aim higher.

We live inclusion.

To create a more connected,  
sustainable world.

Challenging today.
Our unique approach to 
challenge what’s accepted, using 
our expertise and knowledge to 
rethink the way we solve 
problems. 

Reinventing tomorrow.
The outcome, from the 
innovations we build for our 
clients to the positive impact our 
solution have on the world. 

To create a more connected, 
sustainable world.



Action Plan for Advancing Justice & Equality
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▪ Expand existing Conscious Inclusion program
▪ Drive personal accountability of senior leaders
▪ Add Martin Luther King Day as U.S. holiday
▪ Appointed Vice President of TogetherBeyond

to drive global I&D strategy

▪ Increase Black representation at all levels
▪ Partner with external organizations on 

leadership development
▪ Require senior leaders to sponsor and 

mentor two diverse employees – one of 
whom must be Black

▪ Further strengthen diversity of Jacobs’ 
Board of Directors, including Black 
representation

▪ Donate $10 million over the next five years in 
support of Black education and professional 
development with a focus on STEAM

▪ Promote programs and volunteer opportunities 
with organizations committed to justice and 
equality

▪ Leverage expertise in areas like water for at-risk 
urban and rural communities



Conscious Inclusion Training
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Conscious Inclusion Training is 
helping Jacobs employees learn 
the necessary skills to foster a 
more inclusive and diverse 
workplace, thus making our 
employees and company more 
engaged, productive, innovative 
and profitable. 



Embracing our Global Employee Networks
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Volunteering & Contributing at Jacobs
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Our Collectively℠ Program unites 
Jacobs’ 55,000 visionaries, dreamers and 
doers in a single platform for charitable 
giving and volunteering – allowing us to 
amplify the positive impact we make in 
our communities every day.

In the face of adversity, our people come 
together with passion, creativity and 
dedication.

A partner of Water For People since its 
inception in 1991, Jacobs has donated 
more than $3 million and thousands 
of volunteer hours to help the 
nonprofit make their vision – a world 
where every person has access to 
reliable and safe drinking water and 
sanitation, forever – a reality.

Since 2014, Jacobs volunteers have improved 
community access on B2P builds in Panama, 
Nicaragua, Rwanda and several other locations.
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Recruiting to Enhance Diversity



https://www.instagram.com/jacobsconnects/
https://www.facebook.com/JacobsConnects/
https://twitter.com/JacobsConnects
https://www.linkedin.com/company/jacobs/
https://www.youtube.com/user/jacobsworldwide

